PROJECT FAST RACE
Project FAST RACE was that portion of FRELOC which removed the coummnications-electronics-meterological (C-E-M) equipment from those French bases scheduled to close by 1 April 1967.  This report covers the GEEIA Air National Guard participation in Project FAST RACE during the period 15 July 66 to 15 February 67.

FAST RACE was the first time ANG/GEEIA forces from each of the 17 squadrons we used as combined teams, with rank dictating command---- not unit of origin.  The officers and airmen of the GEEIA Guard proved that they were highly mobile, qualified and capable of performing C-E-M tasks anywhere in the world.  These teams removed items such as TACAN, GCA, telephone central offices, steel towers, microwave, UHF and VHF radio, control towers and radar.

The ANG/GEEIA Squadrons became involved in this program because this extremely time and date conscious “one-time-shot” workload presented almost unsolvable problems for GEEIA, due to great demands being made by other high priority commitments around the globe.  The ANG/GEEIA organizations were approached to determine if the use of their people on a volunteer basis would be practical.  Call were made to the thirteen states in which the 17 ANG units were located to determine if enough volunteers could be mustered.  Four hundred thirty-three personnel answered, volunteering for periods ranging from 31 days to the maximum of 89 days.  Armed with this information, a request for approval to use ANG/GEEIA troops was directed through AFLC to the National Guard Bureau.  This approval was received at Headquarters GEEIA on 26 September 1966.
All project data was compiled, logistic and administrative support for the ANG was arranged and pre-removal surveys were completed by the 2874th GEEIA Squadron, Ramstein AB, Germany.  An ANG Project Office we established at European GEEIA Region, Wiesbaden AB, Germany.
Lt Col Paul D. Kerr, commander of the 205th ANG/GEEIA Squadron, Oklahoma City, was the initial officer in charge.  This first ANG contingent, two officers and three NCO’s arrived at European GEEIA Region one 2 November 1966.  Between 2-15 November, this team established the final procedures to accomplish payrolls, TDY, vouchers and transportation within Europe.  Major James E. Long, Commander of the 217th ANG/GEEIA Squadron, Chicago, replaced Col Kerr when his tour of duty expired.
Direct coordination on all work was carried out through the Directorate of Operations, European GEEIA Region.  Numerous meetings and briefings were held to keep everyone apprised of the fast changing situation.  It developed very early in the program that many delays in the base closure schedules were going to be encountered.  Each of the “holds” had its effect on the Guard teams.

By the end of November, written word was received which clearly defined the hold status of each base.  Since the closure date of many of the bases was now such that C-E-M items could not be removed, 112 guardsmen were cancelled.    This cancellation involved a portion of the fourth scheduled ANG team and all of the fifth.  Prior to the arrival of main removal teams, each base was re-surveyed by and ANG traveling team, consisting of three highly skilled Air Guard NCO’s and an AF Technical Advisor from ANG/GEEIA units.  It was discovered that some bases had already removed certain C-E-M equipment.  These facts were also instrumental in cancelling and portion of the fourth and all of the fifth tours.  The original estimate of 60,000 man-hours of work was reduced to some 32,000 plus hours.  The traveling teams also rechecked that base support would be available to the so to arrive guardsmen.
The traveling teams also included in their itinerary a complete survey and report of the microwave sites attached for support to each base involved.

Upon completion of all surveys the mobile teams were utilized to remove equipment at Laon, Moselle Air Traffic Control, microwave sites and base clean-ups as the 31 days people were  returned to the ZI, ETAIN AFB, FRANCE.

The commander of Etain increment was Captain Charles P. Ford, 272 GEIA Squadron, Texas.  His NCOIC was SMSGT John B. Coleman, 243rd GEEIA Squadron, Maine.  The team consisted of 31 each 31 day people, plus three 60 and five 89 day personnel.  The sixty and eighty-nine day men were later diverted to St. Mihiel to remove the microwave equipment and associated tower, then placed on further TDY to assist at Chambley AB, France.

There were no major difficulties encountered at Etain.  A minor problem area was the C-E-M equipment already removed by local site personnel prior to the team arrival.  The troop diversion to St. Mihiel and Chambley was of value in spreading workload and keeping this problem one of minor nature.

The AAVS provided documentary film coverage of the landing in France and coverage of the work in progress on Etain.
This team completed their assigned tasks ahead of schedule.  Three thousand four hundred fifty-four man-hours were expended.  The duty period was from 15 Nov 66 to 15 Dec 66.

PHALSBOURG AFB, FRANCE

The commander of the Phalsbourg increment was Capt Manley T. Dow, Jr., 243rd GEEIA Squadron, Maine: his NCOIC was CMSGT Aime Therbeige, also of the 243rd.  The team consisted of 29 each 31 day personnel, plus three each 60 day and four 89 day personnel.  The sixty and eighty-nine day personnel were later diverted to other locations such as Chaumont AB.
No major problem areas arose at Phalsbourg.  Again, the problem of C-E-M equipment already removed by base personnel was experienced, but not the extent as at Etain.

All assigned tasks were completed ahead of schedule.  In addition to their primary job, this team provided many man-hours of assistance to the base by removing runway lighting, packing and crating items other than C-E-M equipment, such and ammunition.  Two thousand eight hundred seventy-two man-hours were expended.  Active duty period was from 15 November 1966 to 15 December 1966.

CHAMBLEY AB

The commander of the Chambley increment was Major James E. Bianco.  His NCOIC was MSGT Richard Esposito.  Both men were from the 213th GEEIA Squadron, New York ANG, Roslyn, New York.  The team consisted of twenty 60 and 89 day people.  Augmentation was provided by the team from Chatearoux and Chambley.
Other than extreme bad weather conditions, there were no major problem areas at Chambley.  The entire C-E-M facility, along with the microwave facilities at Etain and Verdun, were removed by this team.  Two thousand two hundred forty-four man-hours were expended.  Active duty was from 22 November 1966 to 22 December 1966.

LAON AB, FRANCE

Under the guidance of SMSGT James L. Shearer, team NCOIC, assisted by TSGT William R. Pinkston, both of the 216th GEEIA Squadron, California ANG, Hayward, California, and the entire job was completed ahead of schedule.  This 19 man team of 60 and 89 day people was plagued by severe icing problems, which, on many occasions caused a complete cessation of work.  In addition to the normal base dismantling work, this team, with the assistance of TSGT Bobby F. Malone, 205th GEEIA Sq. Oklahoma, removed an entire American type telephone central office in record time, plus two microwave sites south of Laon.  Two thousand one hundred fifty-two man-hours were expended.  Active duty was from 15 November 1966 to 11 February 1967.
CHATEAUROUX AB, FRANCE
The commander of the Chateauroux increment was Lt Col Frank R. Healey, 213th GEEIA Squadron, New York ANG, with MSGT Leonard E. Ainsworth, 205th GEEIA Squadron, Oklahoma ANG, as NCOIC.  The team consisted of 30 each 31 day volunteers, a portion of which was later diverted to Chambley to assist those removals.

There were major problems at Chateauroux, because USAFE placed the base on hold status at the C-75 mark just as the team arrived in France.  This action prevented a major C-E-M removal.  The base situation changed so rapidly it was almost impossible to keep abreast of the changes on a daily basis.  Lt Col Healey was required to devote constant attention to these changes, and in turn, keep his teams abreast of what items were on hold and those which could be removed.
Those portions of the work which were released to the ANG teams were finished ahead of schedule, including the removal of the electronic equipment at microwave sites north of Chateauroux.  Personnel augmentation was provided to assist the 2874th GEEIA Squadron in the removal of four other such sited south of Chateauroux.  Period of duty was from 24 Nov 66 to 24 Dec 66.
DREUX AB, FRANCE
The commander of the Dreux increment was CWO Robert McGowan of the 213th GEEIA Squadron, NY, ANG, with SMSGT James C. Vercher of the 273rd GEEIA Sq, Texas, as NCOIC.  The team consisted of 27 each 31 day volunteers, five of whom were diverted to Laon.  The Dreux team completed all assigned workload, plus a partial completion of one microwave site south of the base.

One thousand fifty-six man-hours were expended.  Active duty period was from 14 Dec 66 to 13 Jan 67.

MOSELLE AIR TRAFFIC CONTROL CENTER, FRANCE
Under CMSGT Norman D. Corley, 272nd GEEIA Squadron, Texas ANG, the removals were completed in a timely manner.  His team initially consisted of 60 and 89 day people, later augmented by twelve 31 day people.  Severe weather conditions hampered the work on the Moselle job.  The team was required to extend their working time by one week.  The actual job was completed in three, rather than the planned two weeks.  The 31 day people then were sent to the Chaumont area to remove equipment from the Planty microwave site.

All personnel on the Moselle job lived on the French economy due to the lack of government quarters and mess.

Upon completion of the Moselle dismantling, the remaining team members removed three additional microwave sites before their tour of duty were finished.  Two thousand four hundred sixty-five man-hours were expended.  Active duty was from 15 Jan 67 to 15 Feb 67.
CHAUMONT AB, FRANCE
The commander of the Chaumont increment was Major William F. Tanner and NCOIC was CMSGT Gerald E. Benton, both of the 215th GEEIA Sq, Washington ANG.  Major Tanner’s team consisted of 24 each 31 day volunteers.  Six outside plant specialists were diverted shortly after their arrival at Chaumont for the purpose of removing the steel towers at four microwave sites north of Chateauroux.  The main body, in addition to the base work, removed three complete microwave sites.  Major problem areas were in-theater transportation and bad weather.
Under the circumstances both teams performed in a most satisfactory manner.  All work was completed ahead of schedule.  Two thousand eight hundred and eighty man-hours were expended.  Active duty period was from 28 Dec 66 to 27 Jan 67.

A total of 7,200 man-hours were expended during the removal of all eighteen microwave sites.  The ANG project commander’s staff contributed 4, 366 support man-hours.  A total of about 32,000 man-hours were used by ANG/GEEIA to accomplish their work.  Factors such as holds placed on certain bases, reduction in workload because C-E-M equipment was removed by operating agencies and holds placed on certain TACAN installations reduced the original estimate of 60,000 man-hours to that cited above.

Problem areas such as difficult in-country surface transportation, lack of permission to use ANG aircraft for all transoceanic airlift requirements and denial to obtain ASAFEUR drivers licenses presented many obstacles to be overcome.  Although weather also was a major problem, this fact was accepted by all personnel as part of the job.  Excellent safety programs prevented any major ground safety accidents.

WORK ACCOMPLISHED IS SUMMARIZED AS FOLLOWS:

1.  Bases:
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All C-E-M equipment removed
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Chateauroux
Removed C-E-M equipment within the parameter of C-75 hold status.



Evreux

Nothing removed due to hold status
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“

“

2.  Microwave sites dismantled:
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Nanteriel La-F

Meneteols Sous V Planty
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Maison Fort


Effigneix


M-1 Grand


M-2 Germany
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Verdun

Monthenault
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The following recommendations are made from lessons learned during project FAST RACE:

1.  Continue to utilize ANG/GEEIA in programs of this nature on a global basis.  It is important if the GEEIA Guardsmen are to emulate their active duty counterpart, that they be capable of going anywhere to do any job.

2.  Assign ANG airlift so that complete movement control can be exercised.  Since guardsmen volunteers for a specific time period, it is a must that if he provides his services for a maximum utilization, that he be returned to home station in time to be relieved from active duty on the last day of such duty.  Benefits can also be gained by using ANG airlift to transport personnel with the ZI to the aerial port of debarkation and vice versa on their return.  ANG airlift would provide transportation direct to the work site: thus man-day utilization could be increased.  Since MAC channel capability terminates only at major cities, time would be lost transferring teams to the work sites.
3.  Certain ANG regulations require changing, especially those pertaining to TDY.  Full support is given to the present congressional legislation that will eliminate the present 50% ruling.

In summary, Project FAST RACE presented an outstanding display of the capability of potential of the 17 ANG/GEEIS Squadrons under trying political and environmental circumstances.  The timeless military dictums of rank and skill were the basic tools of tying each man to his team and to the job at hand.
This program has proven the 17 ANG/GEEIS Squadrons are a force that must be considered.  There are able to react and to do a professional job.

It was discovered that some flaws do exist in the various squadrons.  However, even though these mistakes were found, it is best they were found under circumstances provided by FAST RACE.
The morale factor implicit in successfully meeting a challenging assignment can not be overemphasized.  The confidence and ingenuity of each of these guardsmen in getting the job done and asking for more, pointedly dictates an increase in future utilization on the FAST RACE order.

In the event more detailed information is desired about specific bases, dates and items removed, such data is available at HQ GEEIA (GEV-1)
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