Cable Sidewinder Dates: 18 Feb 07 to 25 Aug 07

· This project installed category 6 copper cable and fiber cable in 15 buildings at the 162nd Fighter Wing, Tucson ANGB, AZ.  Due to engineering problems in one of the buildings being re-modeled the 216th dispatched engineers to make project package corrections which allowed the project to proceed on schedule.  This saved the ANG $60k dollars in contract engineering cost.  
· The project was about a week behind schedule when the 216th team started the last building.  The 216th team completed the last building a full week faster than expected, which allowed the project to be completed on time.   
· This installation greatly enhanced Communications and Information capabilities of the 162 Fighter Wing of the Arizona Air National Guard, updating their Combat Information Transport System standards and allowing superior support of their critical missions.

· This cable upgrade was an Air National Guard directed priority project
· This project will posture the 162nd for future: “Voice-Over-Internet-Protocol” (VOIP) capability.

Project Manager: CMSgt Jack Davis, 216 EIS

Assistant Project Manager: TSgt Rick Myers, 272 EIS

EI Units Involved: 130EIS, 214 EIS, 216 EIS, 270 EIS, 272 EIS, 219 EIS, 

· Total number of buildings: 15

· Total Category 6 cable installed: 1,321,000 feet
· Total fiber cable installed: 6,000 feet

· Total personnel: 49
